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AGENDA

11h00 - 11h05     Bienvenida institucional - Introducción a la jornada.
Ana Ollo Hualde, Consejera de Relaciones Ciudadanas ðGobierno de Navarra

11h05 - 11h20     INTERREG EUROPE ðEstructura del programa y convocatorias generales.
Estelle Roger, Dirección General de política urbana y regional, Comisión Europea

11h20 - 11h35     INTERREG ESPACIO ATLÁNTICOðEstructura del programa y convocatorias generales.
Maria Homem , Dirección General de política urbana y regional, Comisión Europea

11h35 ð11h50     Casos de éxito en Navarra.
Inside Out EU, Amaya Gurbindo , Proyección internacional de Gobierno de Navarra
CreHUB, María Camino Barcenilla , Dirección General de Cultura de Gobierno de Navarra
Trail Gazers, Xabier Velasco, NASUVINSA

11h50 ð12h05     Cómo participar con éxito en las convocatorias.
Carmen Hernández, Maite Tello e Ivana Orejuela, PNCs, Dirección General de Fondos Europeos, Ministerio de Hacienda y Función 
Pública

12h05 ð12h15     Debate y preguntas

12h15 ð12h20     Clausura . Sergio Pérez García, Director General de Acción Exterior, Gobierno de Navarra

Modera: Beatriz Irala, Gobierno de Navarra, Delegación ante la UE

Delegación de Navarra ante la UE ð11/11/2022
Programas Interreg EUROPE e Interreg ESPACIO 
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Interreg Europe
programme
Programas Interreg Europe: oportunidades de financiación 
para Navarra
Estelle Roger
DirectorateGeneral for Urbanand Regional Policy
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Interreg Europe core 
features
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European Territorial Cooperation (ETC) Interreg

Interreg : 4 strands, almost 100 programmes, more than 8 billions euros ERDF

Each strand has its own objectives

A cross-border 73 programmes

EUR 5,800 million (72%)

B transnational 14 programmes

EUR 1,467 million (18%)

C interregional 4 programmes

EUR 500 million (6%)

Interreg Europe

Urbact, Interact, Espon

D outermost regions 4 areas

EUR 270 million (3%)
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Sharing solutionsfor  better 
regional policy

29
COUNTRIES
INVOLVED

6
TOPICS

379m
ERDF

BUDGET
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To improve regional development policy instruments(includingInvestment for 
jobs and growth goal programmes)

How?
Throughexchange of experience, innovative approaches and capacity building 
(in relation to the identification & transfer of good practices)
ÅPrimarily dedicated topolicymakers

ÅFocus on exchange of experience

Interreg Europe objective

Different from cross-borderor 
transnational cooperationɷ
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What is a policy instrument

A means for public intervention:
Å a strategy, programme or law

Å developed by public authorities

Å applied to improve a specific territorial situation

e.g., Investment for jobs and growth goal programmes
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What is a Ƀpolicyɷ responsible authorityɄ

Å The organisation in charge of the elaboration and/or 

delivery of a specific policy instrument

Å In most cases, a public institution
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What is a policy improvement

Our projects report three types of results:

Å New projects
Å Change in governance
Å Change in the policy instrument itself
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1 cross-cutting priority on capacity building six topics .

Programmescope

Concentrationprinciple (80%)



PAGE 14

Å Research and Innovation capacities, uptake of advanced technologies

Å Digitisation for citizens, companies, research organisationsand public authorities

Å Sustainable growth and competitiveness of SMEs and job creation in SMEs, including by 
productive investments

Å Skillsfor smart specialisation, industrial transition & entrepreneurship

Å Digital connectivity

Insight intotopics
Within 80%
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Å Energy efficiency and reduction of greenhouse emissions

Å Renewable energy

Å Smart energy systems, grids and storage

Å Climate change adaptation, disaster risk prevention, resilience

Å Access to water and sustainable water management

Å Circularand resource efficient economy

Å Protection and preservation of nature and biodiversity, green infrastructures, pollution 
reduction

Å Sustainable urban mobility for zero carbon economy

Insight intotopics
Within 80%
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Å Effectiveness and inclusivenessof labour market, access to quality employment, 
social economy

Å Equal access to health care, health systems resilience, family-based and community-
based care

Å Culture and tourism for economic development, social inclusion and social 
innovation

Insight intotopics
Within 80%
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Å Accesses to education, training and 
lifelong learning, distance and on-
line education and training

Å Inclusion of marginalised
communities, low-income 
households and disadvantaged 
groups

Å Socio-economic integration of third 
country nationals, including 
migrants

Å Climate resilient, intelligent, secure, 
sustainable and intermodal TEN-T

Å Sustainable, climate resilient, 
intelligent and intermodal national, 
regional and local mobility

Å Sustainable integrated territorial 
development, culture, natural 
heritage, sustainable tourism and 
security

Insight intotopics



PAGE 18

ɃNon-thematicɄ topics related to implementation of regional development policies

For example:

Å evaluating and monitoring public intervention

Å management of public procurement

Å management of state aid

Å management of financial instruments

Insight intotopics
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Projects
Limited number of regions exchanging and transferring experience on a 
shared regional development issue

Policy Learning Platform
Further exploiting projectsɄ achievements andopeningup the 
programme benefits to all

Two actions
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Interregional 
cooperation projects
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Improve the policy instruments of the participating regions

ÅPublic interventions at local, regional or even national levels can be addressed

ÅBut at least onepolicy instrument per project must be an 
Investment for jobs and growth goal programme

Project objective
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ÅExchange of experience & capacity building through identification and 

transfer of good practices

ÅPilot actions possible from the start of the project or at mid-term (but 

maximum one per policy instrument)

Projectactivities
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What is a good practice

Å A policy-related initiative
Å Proved to be successful in a region 
Å Potential source of inspiration for other regions
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Example of a good practice

ɃBeCircular,BeBrusselsɄ
Launched by the Government of the Brussels Region, the programme focuses on 4 sectors: food, 
3R (reuse/ repair/ recycling), new business models, and construction.

Every year within the construction field, calls for proposals are launched inviting private or 
public actors to put forward initiatives/ projects supporting durable activities. The objective is to 
avoid demolition where possible and promote the reuse of building materials and 
components. Selected actors benefit from financial help (ə30,000/ project), extra visibility and 
specific assistance in business support services at regional level.

The construction programme receives ə250,000/ year and counts 2 full-time employees.
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What is a pilot action

Implementation-related activities dedicated to testing 
a new public intervention approach.

Possible only under certain conditions:

Å Clear contribution to policy improvements

Å Clear interregional & testing character
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Example of a pilot action

DIY kit for mini vertical gardens
The pilot action is based on experiences from partners in Greece, Spain and Portugal. It aims at 

improving the SOfiaGREENProgrammeby promoting urban farming for more efficient use of 

resources in urban environment.

Four vertical garden modelsare designed andbuilt by students and teachers from the 

University of Architecture at the local Makerspace in Sofia (Bulgaria). Thegardens are installed 

in 6 demo sitesand planted with herbs, spices, seeds and seedlings of vegetables and fruits. 

In case of success, the city of Sofia will integrate this initiative into the revision of their new 

SOfiaGREENProgramme for 2022-2023.
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2 phases over 4-year implementation

Implementation of activities

CORE FOLLOW UP
3 years 1 year

Exchange of experience to achieve 

policy improvements Monitor policy improvements
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Partnership
requirements
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ÅPublic authorities

ÅPublic law bodies (bodies governed by public law)

ÅPrivate non-profit bodies

Who is eligible?
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Policy responsible authorities must be involved in the project:

ÅAspartners for atleast 50% of the policy instruments addressed

ÅAsɃassociated policyɷ authoritiesɄ for the remainingpolicy instruments

Creation of astakeholder group in each region

Policy relevance of partnership 
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What is an Ʉassociatedpolicyɷ authorityɄ

Main features:

ÅOfficially included in the application form

ÅNo budget - travel & accommodation costs covered by relevant 
project partner

ÅDeclaration provided at the application stage
Å Involvement regularly monitored during project implementation
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ÅBroad coverage required

ÅMixed between more and less 
advanced regions

Geographicalcoverage
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Project
finances
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Co-financing rates

Co-financing rates According to legal status or location

80% ERDF* Public or public equivalent fromthe EU

70% ERDF* Privatenon-profit from the EU

50% Norwegian funding Public,public equivalent and private non-profit 
from Norway (NO)

Swiss funding Public,public equivalent and private non-profit 
from Switzerland (CH)

* ERDF ȿEuropean Regional Development Fund
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Plus:
Å Simplified reporting, faster payments to projects
Å Less control (sampling, risk-based verifications)

Simplified financial rules
Cost categories Simplification
Preparation costs Lump sum ə17,500

Staff Fixed % of the real gross employment cost

Office & administration Flat rate of 15% of staff costs

Travel & accommodation Flat rate of 15% of staff costs
(real cost reporting only in specific justified cases)

External Expertise and Services

Equipment

Infrastructure and Works Forpilots only
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Our
first call
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ÅDuration 8 weeks

ÅN°of applications submitted 134
ÅWith pilot actions 44 (33%)

ÅN°of organisations involved 780

ÅAverage ERDF budget 1.4 MEUR

First call key numbers
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First call - applications per topic

84% submitted under the topics 
subject to the 80% concentration 
(Smart, Green and partly Social)
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First call - applicants by country
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Policy Learning Platform
services
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Provides continuous policy-learning opportunities

through access to:

Platform in a nutshell

#policylearning

Knowledge People Expert support
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ÅWealth of policy solutions available

Access to knowledge

Analyticalpolicy briefs, 
news and publications

Database of good 
practices from all EU
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ÅPolicy inspiration from practitioner to practitioner

Access to people

Community of 25,000+ 
practitioners

Networking and policy-
learning events
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ÅExpert support services for free
Peer reviews

Matchmaking sessions

Policy help desk

Apply to benefit from expert support any time

Access to expert support
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WhatɄs
next?
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Second call from 15 March to 9 June 2023 

ÅPre-call online networking events (Nov ȿDec 2022)
15 Nov: Smart

17 Nov: Social

29 Nov: Green

1 Dec: Connected, Citizens, Governance

5 Dec: Policy Learning Platform event

ÅThe call launch event

15 Mar 2023, Stockholm (SE): Europe, letɄs cooperate!

Calls for project proposals

All topics open
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Keep up with our news

ÅJoin our online community

https://www.interregeurope.eu/user/register

ÅSign up to our newsletter

https://www.interregeurope.eu/#block-newsletterblock

https://www.interregeurope.eu/user/register
https://www.interregeurope.eu/user/register
https://www.interregeurope.eu/user/register
https://www.interregeurope.eu/user/register
https://www.interregeurope.eu/#block-newsletterblock
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Interreg Europe secretariat
45 rue de Tournai - Entrée D
59000 Lille - France 

Tel: +33 328 144 100
info@interregeurope.eu

www.interregeurope.eu

mailto:info@interregeurope.eu
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Å A long and complex process beneath the preparation of the new 

programmeuntil the approval by the EC on September 8, 2022

Å The final Programme is the result of the work and discussions among the 

members of the Atlantic Area Task Force, based on

Å Interreg Regulation for the new programming period

Å Construction of the intervention logic 

Å Territorial analysis   

Å Screening for the strategic environmental assessment in the Atlantic Area

Å Feedback from the public consultation

The renewal of the Programmeςan incremental innovation
approach

Fostering transnational cooperation to promote economic, social, 
and territorial cohesion through transnational cooperation

Working together by sharing knowledge and experiences to 
innovate and bring solutions to address common challenges 



Thenewgeography

All regions of Ireland and Portugal, as well as several 

French and Spanish regions close to or on the 

Atlantic Ocean coast. The total list of regions:

Å France: Bretagne, Normandie, Nouvelle-Aquitaine,
Paysde la Loire,Limosin

Å Ireland: Northern and Western, Southern,Eastern
andMidland

ÅPortugal: Norte, Algarve,Centro, Lisboa,Alentejo,
RegiãoAutónomadasAçores,RegiãoAutónomade
Madeira

ÅSpain: País Vasco, Navarra, La Rioja, Cantabria,
Principado de Asturias, Galicia, Andalucía, Islas
Canarias



Anchoredon severalEUpolicyinitiatives
Å TheEuropeanBlueGrowthStrategy

Å TheEuropeanGreenDeal(EGD)

Å TheTerritorialAgenda2030

Å TheEUAtlanticStrategy

Å Contributeto the goalsof the EuropeanStrategyfor data

Å Bauhausvaluesto be included in activities that can be sustainable,aesthetic

andinclusive

MISSION
ÅTobeat the forefront of the transitionto a unique,carbonneutral

andclimateresilientAtlanticAreaRegion

ÅFosterthe integrationof sustainableeconomicdevelopment,

societalwell-being,andthe preservationof biodiversity

Bringtogether stakeholdersfrom different sectorsandregionsto work

on innovativeandpioneeringideasandcreatebenefits

for thosewho live andwork in the AtlanticArea



Closerto the people,+ Green,+ Blue

Priority areas for intervention- marine and maritime areas, and coastal areas 
(non-coastal areas exploiting direct links with the coast, in the form of synergy and 
added value of joint work)

PO1ςSMARTEREUROPE

Å Blueinnovationandcompetitiveness

PO2ςGREENEREUROPE

Å Blueenvironment

PO4ςMORESOCIALEUROPE

Å Bluesustainabletourismandculture

ISO1ςBetter Governance

IMPACT

Collaboration with other 

Interregand mainstream 

funds

Fully exploit the strength 

of the Atlantic cluster 

stakeholders



Blue innovationand 
competitiveness

Blue environment Blue sustainable, social 
tourismand culture

A bettergovernancefor 
cooperation

Selectedpriorities



Selectedprioritiesandspecificobjectives



Priority Indicative breakdown of the EU ERDF contribution 

Priority 1: Blue innovation and 

competitiveness 

29 169 346,00 

Priority 2: Blue/Green environment 54 423 462,00 

Priority 3: Blue sustainable and social 

tourism & culture 

17 357 161,00 

Priority 4: A better governance for 

cooperation in the Atlantic Area   

3 750 000,00 

TOTAL AMOUNT 104 699 969,00 

 

ERDFper priority



ProgrammeBodies

Monitoring Committee (MC)

Å The tǊƻƎǊŀƳƳŜΩǎdecision body

Å Projects are approved by the MC 

Å Each country involved in the Programme (4 countries) is represented in the 

Committee

Managing Authority (MA)

Å Responsible for the management and implementation of the Programme on 

behalf of participating MS

Å The Norte Portugal Regional Coordination and Development Commission 

(CCDR-N), based in Porto, Portugal

Joint Secretariat (JS)

Å Providesinformation to potential beneficiaries,treatsprojectapplications

andsupportspartnersin the implementationof their projects

Å Assiststhe other implementingbodiesof the Programmewith the day-to-day

operationaladministration. It isbasedin Porto(Portugal)



Audit Authority

Å Responsible for verifying the proper functioning of the Programme's

managementandcontrol system

Å InspeçãoGeraldeFinanças, IGF,basedin Lisbon,Portugal

Å Independentof the other bodies

Å Assistedby a group of auditors (GoA) composedof one representativefrom

eachpartnerstate

AccountingFunction(AF)

Å To be carriedout by AD&C(Agênciapara o Desenvolvimentoe Coesão), based

in Lisbon,Portugal,whichis responsiblefor drawingup andsubmittingpayment

applicationsto the EuropeanCommission(EC)

Å Drawsup the tǊƻƎǊŀƳƳŜΩǎaccounts,confirmingtheir completeness,accuracy,

andveracity

Å ThePaymentEntity,beingresponsiblefor payingERDFto the projectpartners

ProgrammeBodies



National Authorities (NA) 

Provide potential national beneficiarieswith information on the Programme,the

calls for projects and the administrativerequirementsfor submitting applications.

Theyalsosupportbeneficiariesduringproject implementation.

Å Partof the ManagementandControlSystem

TheEuropeanCommissionςsupportingandoffering guidelines



Opening of the First Call for Projects 2022

From the 14th of October 2022 to the 17th of February 2023, until 6pm 

(Lisbon time)
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INSIDE OUT EU 

PROJECT
PROGRAMA INTERREG EUROPE

FO RO S PERM AN EN TES. 11 DE N O V I EM BRE DE 20 22



SOBRE EL PROYECTO

UNAIDEA:

MEJORAR ELAPOYO A LA 

INTERNACIONALIZACIÓN DE LAS 

PYMES

5 AÑOS

8 SOCIOSDE 7 PAÍSES

1,5 MILLONESDEEUROS

15 BUENASPRÁCTICASEUROPEAS

7 PLANESDEA C C I Ó N

340.000 EUROSDE INVERSIÓN

30 ENTIDADESNAVARRASIMPLICADAS

2 ACCIONESIMPLANTADAS



PARTENARIADO

GOBIERNODENAVARRA

Overijssel (Holanda)

Hedmark County Council (Noruega)

Värmland County Administrative Board (Suecia) 

Karlstad University (Suecia)

Chamber of Commerce of Hajdu Bihar County (Hungría) 

Basilicata Region (Italia)

Department of Economy of Northern Ireland (Reino Unido)



QUÉ HEMOS

APRENDIDOEn el marco del proyecto

OBSERVATORIO  

DEL BREXIT

Modelo de asesoramiento a  

empresas afectadas por el Brexit 

según una práctica de Irlanda del 

Norte

AYUDAS PARA LA 

DIGITALIZACIÓN
Inclusión en convocatorias de 

criterios para valorar la 

digitalización de empresas 

inspirado en el modelo holandé


