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Innovation Fund
Call for Small Scale projects (InnovFund-2021-SSC)

24 Junio 2022, Gobierno de Navarra
Carmen MILLÁN CHACARTEGUI 
Laura ALCOVERRO VIA
Innovation Fund Unit, CINEA 



Agenda

• CINEA

• Innovation Fund

• 2021 Small Scale call

• How to prepare a good proposal (tips and support)



CINEA in a nutshell
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from 2800+ projects managed in 

October 2021 to > 4500 projects 

in 2027 

~ 56 billion for the period 

2021-2027

• investing in environmentally friendly technologies and infrastructure

• supporting industry to innovate and decarbonise

• rolling out cleaner, cheaper and healthier forms of private and public

transport

• decarbonising the energy sector

• ensuring that buildings are more energy efficient



I N N O VAT I O N  F U N D

L I F E  P R O G R AM M E

JUST TRANSITION 

MECHANISM
Public Sector Loan 

Facility pillar

CONNECTING EUROPE 

FACILITY 2 

Transport and Energy

EUROPEAN MARITIME 

FISHERIES 

AND AQUACULTURE FUND

H O R I Z O N  E U R O P E  

Climate, Energy and Mobility

RENEWABLE ENERGY 

FINANCING MECHANISM 

Our  programmes



Production and use of 
Renewable energy
including manufacturing plants for

components

Carbon Capture, Use 
and Storage

Energy-intensive 
industries

including substitute products

Energy storage
including manufacturing plants for

components

Scaling up clean tech

Innovation Fund



Key features 
Volume of at least 
EUR 38 billion until 
2030 (at EUR 75 

carbon price)

Support of up to 
60% of CAPEX

(small-scale)

40% of grant 
disbursed at 

financial close 

Financed from the 
revenues of the EU 
Emissions Trading 

System

60% of grant 
disbursed during 3-

years operating 
period against GHG 
emission avoidance

Annual calls for 
large-scale and 

small-scale projects 
(CAPEX < EUR 7.5 

million)

Single applicant or
consortium

Project development 
assistance by EIB



Large-scale projects (total capital 
expenditure above EUR 7.5 m)

EUR 1 bn; 311 applications received

70 projects invited to the 2nd stage, 66 
applied

All sectors covered, from hydrogen to steel to 
renewables and storage

7 Projects recently started, for a total grant of 
EUR 1145 million

Project development assistance awarded to 
15 projects

Small-scale projects (total capital 
expenditure below EUR 7.5 m)

EUR 100 m; 232 applications received

30 projects started end of 2021, for a total 
grant of EUR 109 million

Very good mix of technologies and sectors

Project development assistance awarded to 
10 projects

First Innovation Fund calls – key results





2021 Small-scale projects call: key features

Launch 31 March 2022

Deadline            31 August 2022

Results Q1 2023

€ 100 000 000 for grants 
+ 

Project Development Assistance

Same scope as previous calls: 
innovative projects close to 

market

Degree of innovation

GHG emission avoidance*

Project maturity

Scalability

Cost efficiency 

*incl. quality of calculations, net carbon removals and other GHG 
emission savings

LUMP-SUM contribution
grant up to 60% of capital expenditure 

• up to 40% of grant at financial close
• remaining amount of at least 60% after financial close
• generally, at least 10% after Entry into operation. 

AWARD CRITERIA

GRANT DISTRIBUTION



• The Innovation Fund focuses on highly innovative technologies and flagship 

projects within Europe that can bring on significant GHG emission reductions. It is 

about sharing the risk with project promoters to help with the commercial-scale 

demonstration or first-of-a-kind projects.

• We aim to finance a project pipeline of a wide range of innovative technologies in all 

eligible sectors and Member States, Norway and Iceland. Sectoral and geographical 

balance is an objective for the whole timeframe of the programme.

• At the same time, the projects need to be sufficiently mature in terms of planning, 

business model as well as financial and legal structure.

• The fund supports also cross-cutting projects on innovative low-carbon solutions that 

lead to emission reductions in multiple sectors, for example, through industrial symbiosis.

What will be funded?



Self-check questionnaire

• Objective: provide early high-level orientation on potential suitability of 

projects for the Innovation Fund framework 

• Focus: small-scale projects only

• Scope: assessment on 2 dimensions

1. Project fit with the Innovation Fund scope

2. Project readiness compared to the Innovation Fund expectations

• Result: tailored feedback + links to references and resources

• Check it out at:

https://ec.europa.eu/clima/sites/if/index_en.htm

Does not 

replace 

evaluation!

https://ec.europa.eu/clima/sites/if/index_en.htm


Results – example

• Your project may well fit within the scope

of the Innovation Fund 

• e.g. significant level of GHG emissions avoidance 

compared to existing technologies, innovation likely to 

go beyond the commercial state-of-the-art, etc.

• But you might not yet be ready to apply 

• e.g. you have no business plan yet, you are not 

confident you can achieve financial close within 48 

months after  signing the Innovation Fund Grant 

Agreement, your  Technology Readiness Level is 

lower than 4, etc.



List of pre-

selected  projects 

to be  consulted

with Member  

States

Award of  

project grants

Selection Procedure

Following of 

assessment 

by the EIB, 

award of  

Project  

Development  

Assistance

Evaluation of 

award criteria

By external

evaluators

Eligibility and 

admissibility



Admissibility and eligibility criteria

They are listed in sections 5 and 6 of the call text:

Admissibility

• Applications must be submitted electronically before the call deadline

• Applications must be complete (Application Form Part A, Part B, Part C + Mandatory annexes)

• Applications must be readable, accessible and printable

Eligibility
• The minimum number of applicants is one

• Projects concerning activities listed in section 2 of the call text (scope) are eligible for funding 

• Only actions implemented on the territory of one (or more) of the EU Member States, Norway or Iceland are 

eligible for funding under this call (specific condition for Northern Ireland). 

• Duration: projects must reach financial close within 4 years after grant signature + operate at least 3 years 

after entry into operation.

• Projects with a total capital expenditure between EUR 2 500 000 and EUR 7 500 000 



Award Criteria

• Innovation beyond 
state-of-the art

• Geographical
reference
point to 
define state 
of-the-art is
now the 
country 
where the 
project is
located

• Absolute emissions avoidance 
(compared to sector 
depending on  mean 
avoidance)

• Relative emissions avoidance

• - Quality and credibility of the 
calculation
- Potential to deliver net 
carbon removals
- Other GHG savings

• Technical maturity

• Operational 
maturity

• Financial maturity

• One criteria 
looking at
- Project & 
regional level
- Sector level
- Economy level

GHG EMISSIONS 
AVOIDANCE 

DEGREE OF 
INNOVATION

PROJECT 
MATURITY

SCALABILITY

• EU contribution 
requested per 
tCO2 avoided

COST 
EFFICIENCY



Scoring award criteria
Award criteria Minimum pass 

score

Maximum score

Degree of innovation 9 15

GHG emission avoidance potential:

• Absolute GHG emission avoidance n/a 5

• Relative GHG emission avoidance n/a 5

• Quality of GHG calculation, net carbon removals, other GHG savings 2 5

Total GHG emission avoidance potential 15

Project maturity :

• Technical maturity 3 5

• Financial maturity 3 5

• Operational maturity 3 5

Total Project maturity 15

Scalability 9 15

Cost efficiency:

• Cost efficiency ratio n/a 12

• Quality of cost calculation 1.5 3

Total Cost efficiency 15

Total n/a 75

Different scoring 

system!!!



1. Check eligibility and admissibility

(if all requirements are not met, the evaluation is stopped)

2. Assess Degree of Innovation criterion 

(if the score is below threshold, the evaluation is stopped)

3. Assess GHG Emissions Avoidance and Project Maturity criteria 

(if all requirements are not met or score is below threshold, the evaluation is stopped)

4. Assess Scalability and Cost efficiency criteria 

CASCADE APPROACH – CONSEQUENCES ON THE 

NUMBER OF PROJECTS ANALYSED 



Entry into 
Operation

Financial 
Close

Up to 40%

independent of achieved 
emissions avoidance

depending on achieved 
emissions avoidance

Possible to agree 
payments at justified 

milestones during 
construction phase

(subject to recovery 
in case that emission 

avoidance will not 
be achieved)

Annual payments 
for achieved GHG 

emissions 
avoidance during 3 
years after entry in 

operation

At least 60% 

Possible to agree 
payments at 

justified milestones 

(e.g. drilling with 
geothermal 

project)

Payment upon completed work-packages
End of 

project



Some recommendations

• Read carefully the call documents and understand well the requirements (including the 

admissibility and eligibility ones)

• Get familiar with and follow the call methodologies and guidance (GHG methodology)

• Check whether your project fulfils all the requirements of the call – please use the self-check 

questionnaire!

• Check our websites for further guidance, statistics and lessons learnt!

• Start early preparing your application and make sure to have all the supporting documents 

ready on time

• Do not wait the last day to submit, use our helpdesk

• Before submitting, please check consistency between different parts and documents of your 

application



How to prepare a good proposal?
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Where to find the call? 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/innovfund-2021-ssc

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/innovfund-2021-ssc
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Where to find the relevant documents?
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Start submission



Part A: 

• Administrative information and budget + 

GHG and CE indicators

Part B: 

• Limit = 70 pages

• Incorporates all award criteria and work

packages details

• Prepare document outside portal and then

upload it

Part C

Forms



Part A



Sector choice

Select the “Sector” in Part A, box “Fixed keyword 1”

The different sectors can be found in Appendix 1 

“Sector classification” of the Methodology for GHG 

emissions calculation

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/innovfund/guidance/ghg-emission-avoidance-methodology_innovfund_en.pdf


Project and applicant(s):

• Background and objectives

• Consortium

• Technical characteristics and scope 

of the project

• Technology scope and technology 

solution

Part B



Award criteria:

Part B
1.2 not applicable to 

small scale calls!



Section 6 - Workplan, work packages, activities, milestones, 

deliverables and timing

• Include full details of proposal’s work packages (WP)

• Template included in part B 

• Applicants to provide sufficient detail to allow good monitoring and management of the project

Part B



• Group your activities into work packages. A WP means a major sub-division of the project 

• Recommended structure of the WPs:

• WP1 – Up to Financial Close

• WP2 – Between Financial Close and Entry into Operation

• WP3 – WP5 – Year [1, 2, 3] of Operation (annual  reporting during the operation phase)

• Payments will be on a lump-sum basis when work packages are completed, prior to entry into 

operation; based on verified greenhouse gas reductions after entry into operation

• The conclusion of each work package and the reaching of its related financing reporting 

milestone will open the right to the corresponding lump-sum payment. 

• Payment must be proportionate to effort in WP

• Periodic reports are necessary to request payments, After the entry into operation, the 

periodic reports will be annual (e.g. one payment per year)

Part B



PART B  and Annexes
New documents and 

structure!

Page limit: 

• 70 pages for part B

• 60 pages for FS

• 60 pages for BP
Mandatory

(eligibility criterion) 

Optional documents



Part B | Annexes
Participant information 

(including CVs)

Timetable/Gantt chart

New 

documents!



Part B | Annexes
Financial information file: mandatory excel file with the following information:

• relevant cost calculator

• cost efficiency calculator

• financial model summary sheet

• table with Innovation Fund grant breakdown per work package and 

beneficiary/affiliated entity

Detailed financial model (mandatory): applicant’s detailed financial model 

with information on model assumptions and projections, including (indicative):

• input sheet(s) with detailed assumptions 

• funding sources and uses 

• projected financial statements 

• calculation sheet(s)

• sensitivity analysis

New documents and 

structure!



• Electronic form in the 

funding and tender 

portal

• Indicators information 

consistent with

information provided

in part B and other

annexes to the 

proposal

• If contradiction, 

information in part B 

takes precedence

Part C

Part C not yet available!!
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Successful submission
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Help is available



• https://cinea.ec.europa.eu/news-

events/events/innovation-fund-info-

day-second-call-small-scale-

projects-2022-04-06_da

• https://www.youtube.com/watch?v=

k-P0D0VTLnU

Innovation Fund Info-day recording available

https://cinea.ec.europa.eu/news-events/events/innovation-fund-info-day-second-call-small-scale-projects-2022-04-06_da
https://www.youtube.com/watch?v=k-P0D0VTLnU


Relevant links small scale call

• Small-scale project 2021 call on the F&T portal

• Self-check questionnaire

• Innovation Fund small-scale projects

• Dashboard with ongoing project

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/innovfund-2021-ssc;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43089234;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/clima/eu-action/funding-climate-action/innovation-fund/small-scale-projects_en
https://webgate.ec.europa.eu/dashboard/sense/app/e32ef3f5-0e0e-4be3-8f14-8e2fb5a20aa7/sheet/bac47ac8-b5c7-4cd1-87ad-9f8d6d238eae/state/analysis
https://cinea.ec.europa.eu/innovation-fund_en


NEXT CALLS FOR PROPOSALS

• Expected launch of single-stage call in 
Autumn 2022

• Expected deadline for submission 
Q1 2023

• Expected results in
Q3 2023

• Expected volume tbc

Next Large-Scale Call 





Where to find more information? 

All (past) call documents available on the 

Funding and Tenders Portal including:

✓ Guidance and calculation tools on GHG emissions and relevant costs

✓ Frequently asked questions 

https://europa.eu/!QB67by

https://europa.eu/!rx34Dt

Further info, planning of new calls, recorded 

webinars and videos available on the IF 

Website: 

Innovation Fund - YouTube

https://bit.ly/2WxK8w7

https://europa.eu/!QB67by
https://europa.eu/!rx34Dt
https://bit.ly/2WxK8w7


THANK YOU



Proceso seguido  para acceder al programa Europeo H2020 

1- Entender a nivel de fábrica la potencialidad del DST Recondoil ( mejora  medioambiental, 

económica y de proceso).

2- Contacto con AER ( Asociación empresarial Ribera) para conocer funcionamiento en  Comunidad   

Europea.

3- Contacto con representante del Gobierno foral en UE . Lista de empresas especialistas en gestión 

4- Elección empresa en estos procesos EC (en nuestro caso Zabala).

5- Nominar equipo SKF – Zabala.

6- Comienzo de las reuniones  SKF - Zabala para elaboración documentación y SKF – Zabala – CINEA 

(EC) tras ser seleccionado el proyecto para la preparación del Grant Agreement y documentación 

necesaria.

7- Grant Agreement signature.

8- Comienzo de la fase de seguimiento técnica y financiera (CINEA – SKF – ZABALA) con entrega de 

documentación asociada a los diferentes hitos del proyecto y los reporting periods.



RECONDOIL STAND ALONE
PUESTA EN MARCHA 03-05-2022

Puesta en marcha de instalación independiente para 
reacondicionamiento de aceites industriales para clientes externos



PROCESO









More efficient 
production

Mayor productividad

Procesos estables y 
predeciblesMenores tiempos de 

ciclo, mayor 
producción

Menos
desgaste

Frenar procesos 
de oxidación

Eliminar incluso las 
particulas más
pequeñas de aceite

Eliminar cambios
de aceite

Nanofiltration

Eliminar
procesos de 
sedimentacion
en 
components 
criticos

Eliminacion barnices
solubles e insolubles

Evitar atascos en los 
sistemas

Menor temperature 
de funcionamiento
del aceite.

Varnish 
removal

Reducir desgaste y 
alargar vida de los 
componentes

Incremento
fiabilidad

Menor frecuencia de 
Mantenimiento

Menos paradas
imprevistas

Happier 
machines

Un aceite más limpio significa mejor rendimiento



PROYECTO





• Capacidad hasta 5000 m3/year (depende viscosidades)
• Distintos aceites (hidraulico, lubricación, temple, 

mecanizado)
• Gama viscosidades 1 – 220 cSt

(a menor viscosidad mayor capacidad)
• Tecnología DST separa particulas hasta tamaño nano.
• Proceso semi automatico operado desde pantalla frontal.

Double Separation Technology Oil as a service
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