European Innovation Council
Piloto 2018-2020

Apoyando a innovadores, emprendedores, PYME y cientificos con
ideas brillantes y ambicion de crecer y conquistar mercados
internacionales.
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European Innovation Council

'Smart Money' para
innovadores audaces

Objetivo
promover las innovaciones creadoras
de mercado y aumentar el numero de
empresas de rapido crecimiento
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European Innovation Council

Innovaciones creadoras de
mercado

Ejemplos - extraidos de WIPO, MIT, WEF, OECD, Harford, etc.
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electricity
car airplane | |
social media
antibiotics
artificial intelligence liquid biopsies
container GPS
semi-conductors digital platforms 3-D printing )
the cloud autonomous vehicles
barcode smart phone e clou
CRISPR-cas new batteries
RC i blockchain
internet .
gene therapy
quantum computing
internet of things ,
hydrogen graphene
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European Innovation Council

Diseno integrado

Ecosistema de apoyo Coaching, mentoring y servicios de aceleracion para todas las PYME

€ 1600 millones

SB[ Soft Blending

€ 300 millones SME-Instrument

130 proyectos Fase-2

SME-Instrument

FTI

Fast Track to
Innovation

Fase-1

FET OPEN

Future Emerging
Technologies

Idea Test & Viabilidad Desarrollo Crecimiento
visionaria Co-creacion Start-up Inversion

€ 40 millones EIC Horizon Prizes
Innovative Batteries for e-Vehicles --- Fuel from the Sun: Artificial Photosynthesis --- Early Waming for Epidemics -

Blockchains for Social Good --- Low-Cost Space Launch --- Affordable High-Tech for Humanitarian Aid

European
Commission




European Innovation Council

Novedades

- FET Open y FTI: énfasis en descubrimientos ciencia-tecnologia y con
potencial para futuras innovaciones creadoras de mercado

- SME Instrument:

Formularios de solicitud adaptados a lenguaje empresarial

Incremento del equipo de evaluadores con base tecnoldgica y
financiera/comercial

Criterio de evaluacion: acento en el potencial de creacion de mercado
Fase 2:

* 'Bottom-up': sin topicos definidos

 Aumento del umbral de calidad a 13 puntos

* Inclusion de entrevista presencial (22 etapa)

- Servicios de coaching, mentoring y de aceleracion
disponibles para todas las PYME.
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Web

Sencillo y claro

Asistente para
localizar las
convocatorias
que mejor se
ajusten en cada
caso

Actualidad vy
casos de éxito

Commission and its priorities

rmation and services

English @ Search

Search

European Commission > Research and Innovation >

European Innovation Council (EIC) pilot

The EIC pilot supports top-class innovators, entrepreneurs, small

companies and scientists with bright ideas and the ambition to scale up

internationally. It brings together the parts of Horizon 2020 that provide

funding, advice and networking opportunities for those at cutting edge of

innovation.

Funding

The EIC pilot brings together funding
opportunities for innovators. Discover what is
available.

Prizes

EIC Horizon Prizes offer money to those who
can solve some of society's most difficult
challenges. Details of open prizes can be
found here.

Success stories

Coaching

The EIC pilot offers coaching and mentoring
services to SMEs. The right coaching can be
the key to the growth of a business.

Jury members

The EIC pilot needs entrepreneurs and
innovators to help evaluate proposals that
could develop the next game-changing
innovation. Find out how to become a jury
member.

Powerful graphene batteries

An Estonian start-up has patented and
commercialised ultracapacitors

Affordable solar power

Developing solar collectors cheaper than the

current silicium-based panels

Networking

Networking services are available to SMEs
through the EIC pilot. Find the right network
to help your business grow.

About

What is the EIC pilot and who is it for?

Feeling without touching

A unique technology enables users to
receive tactile feedback touching anything



European Innovation Council

Asistente de busqueda de

convocatorias

European Innovation Council

European Innovation Council

Find the right funding instrument

Find the right funding instrument

Start-up or a small to medium sized-enterprise®

?} Tell us who you are hat stage of the innovation process are you at ?

Individual innovator, not affiliated with a
university, a research institute or a

company

@

that | want to explore in an international

partnership.

A research organisation or a university Alarger company **

Later stage - | have a product or service
which | am looking to test, demonstrate

and commercialise.

0
e

@3w
Start-up or a small to medium sized- Early stage - | am looking to finance a Exploratory stage - | have a novel idea
enterprise* feasibility study. for a groundbreaking new technology

European Innovation Council 80 back tc European Innovation Council

i the right fu

Hing Instrument

Startup or s small o medium sized-enterprises  Earlystage - am looking t finance a feasiily
stucy. E o .
2 i P .
& Would you like to work alone or in collaboration ? °

ave;
Alone n a partnership with other start-ups or Scartup or a small to medium sizes- Earty stage -1 am loaking to finance a alone
‘enterprise® feasibility study.
SMEs

Best solution for you: SME instrument - phase 1

< Previous
SME instrument - phase 1 appears 1o be the bes
. v
G

innouation. Highly int

feasibiin,

Apply
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Servicios de apoyo extendidos

Coaching

« Desarrollo empresarial y organizativo, cooperacion y financiero
 Facilitado por la red Enterprise Europe Network (EEN)
Mentoring

» Persigue desarrollar habilidades de liderazgo- resiliencia, tenacidad y
vision estratégica

« Enfocado a fundadores vy directores ejecutivos (CEQs)
* Reuniones individuales con el/la mentor(a) (CEOs de scaleups)

* Inicialmente, los mentores consistiran en clientes del SMEi fase 2 y
actuaran pro bono

Servicios de aceleracion
* Servicios a medida en base a las necesidades de las PYME

* Grandes eventos, academia, eventos con inversores y corporativos, servicios
online para oportunidades de negocio, comunidad y
ferias internacionales.
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SMEi formularios de solicitud

Executive Summary

1. Excellence

Challenge and solution

* Approach

2. Impact

* Entering the market

* Business model

* Financing

* Intellectual Property Right (IPR) and legal framework
 Communication and access to research data

3. Implementation

e Team

Work packages, deliverables, milestones, risks

* Resources

4. Company (or, if applicable: members of the consortium)
Third parties involved in the project

5. Ethics and security
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SMEIi fase 2 seleccion en dos
etapas, con entrevista presencial
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thresholds interview funding
Below Not invited Not
threshold(s) for interview proposed for
funding
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o H2020 Evaluation team K
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SMEi Fase 2 evaluacion

Evaluacion en dos etapas

100

90

80

70

Proposals

13 points

2 x budget invited for interviews:
50% to be funded, the other
50% rejected (Seal of Exc)

Above threshold but below 2 x
budget: rejected (Seal of Exc)

Below the quality
threshold: rejected

1. Evaluacion remota:

4 evaluadores por propuesta
Umbral 13 puntos en total (4 por
criterio)

2. Entrevistas para 2 x presupuesto

30 minutos

Jurado de expertos

Analizar la calidad y ambicién del equipo
Decision Si/NO a financiar

Tiempo esperado a contrato se
mantiene en 5 meses

Evaluadores expertos en innovacion,
inversidon y negocios

Nueva guia para solicitantes
Primeras entrevistas en febrero 2018
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SMEi Fase 2 evaluacion

Entrevista

Jurado compuesto por seis miembros con al menos
5 expertos-evaluadores de alto nivel

F o I O BN ©

Preparacion - Entrevista Deliberacion -
Jurado Jurado
*Evaluador *10' presentacion ¢Discusion &

principal reporta «20' de prequntas ~ deliberacion

al jurado sobre la  para clarificar ~ *Se otorga una
propuesta y la aspectos dela  nota preliminar
evaluacion propuesta — A (S) 0 B (No)
remota

Revision
Un panel compuesto por

los 30 miembros del
jurado de evaluadores

*Discusion & deliberacion entre
los expertos-evaluadores

* Acuerdo sobre la lista final de
proyectos propuestos a
financiar
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Entrevista ;donde, cuando,
que, quien’

wBE]

Todas las entrevistas tienen lugar en Bruselas

Todas las entrevistas tendran lugar en una semana para cada fecha corte
Semanas de entrevistas: 12-16 feb; 16-20 abril; 25-29 jun; 12-16 nov
Todos los solicitantes deben garantizar su disponibilidad durante esa semana

Un maximo de 3 representantes por propuesta

Prohibida la representacion por personal ajeno a la empresa (i.e. no consultores)
Recomendado la presencia de personal de alto rango

Los solicitantes deben preparar una presentacion y enviarla de ante mano
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Siguenos en Mas detalles en

f EU Science & Innovation EIC website
y @EUSciencelnnov Participant Portal
W #EU EIC EASME website

3y @H2020SME

» EU Science & Innovation

lker Ayerbe
SME Support

ll||||\“\kk
LA


https://www.facebook.com/EUScienceInnov
https://twitter.com/EUScienceInnov
https://twitter.com/EUScienceInnov
https://twitter.com/search?q=%23EU_EIC
https://twitter.com/search?q=%23EU_EIC
https://twitter.com/H2020SME?ref_src=twsrc%5Etfw&ref_url=https%3A%2F%2Fec.europa.eu%2Feasme%2Fen%2FEIC-sme-instrument
https://www.youtube.com/euscienceinnovation
https://ec.europa.eu/research/eic/index.cfm?pg=home
http://ec.europa.eu/research/participants/portal/desktop/en/home.html
https://ec.europa.eu/easme/en#pillar-smesupport

