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AGENDA 14:00 h Ь 14:05 h Welcome

14:05 h Ь 14:20 h RIV initiative  

14: 20 h Ь 14:45 h Rivs projects  presentation

14:45 h Ь 15:15 h ECIV presentation

15:15 h Ь 15:35 h ECIV: A collaborative  approach  to circular economy  
missions
Part  1: Missions  in ECIV
Part  2: International collaboration   бThe dance floorв

15:35 h Ь 16:05 h Circular Economy  for  a competitive  Europe  

16:05 h  Ь 16:35 h ECIV stakeholders  networking

16:35 hЬ 16:45h Closure

16:45 h  Ь 18:00 h Parallel  networking  sessions



Magdalena Cymerys
Policy Officer at Directorate 
General for Research and 

Innovation
European Commission

RIVs Initiative





Map of the regions: 
Selected Regional Innovation Valleys - European Commission (europa.eu)

https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/selected-regional-innovation-valleys_en
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RIVs cofund action

Coordination & Support

Interconnected Ecosystems

Innovation Action

3-4 Interregional Innovation projects

TRL 6-8 or TRL 6-9 (PPI)

ü Support companies in scaling up their ideas, deploying 

and demonstrating deep technologies in real world 

environments and with end users 

ü Access to cross border infrastructure and expertise

ü Exchange of staff, training and skills development 

ü Developing standards and regulations through 

sandboxes and test beds

Å Collaboration of R&I actors and regions

ü Reduce reliance on fossil fuels

ü Increase global food security

ü Master the digital transformation (incl. cybersecurity + AI)

ü Improve healthcare 

ü Achieve circularity

Å Concrete / tangible innovation action outcomes 

Å FSTP ïmax EUR 600 000 (per recipient and per grant)



o The online matchmaking interactive map update is live

o EISMEA Info Day (online) ï3 June 

o Matchmaking event S3 CoP in Brussels (in person) - 18 June 

o The publication of lessons learnt ñRIVs Gap Analysisò (soon 

online on our website)

Want to know more?

https://qlik-sense.jrc.ec.europa.eu/qap/sense/app/d1db81e7-2e97-4b86-8315-5db795e0f2a9/sheet/953edd94-05f7-4835-aa38-c4ab8260979f/state/analysis
https://eismea.ec.europa.eu/events/online-info-session-regional-innovation-valleys-preparatory-action-women-techeu-2025-calls-proposals-2025-06-03_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/s3_event_20250618_en
https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap/flagship-3-accelerating-and-strengthening-innovation-european-innovation-ecosystems-across-eu-and_en
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Questions?
New European Innovation Agenda roadmap (europa.eu)

European Innovation Ecosystems - European Commission

Inforegio - S3 Community of Practice

Contact: 

RTD-REGIO-REGIONAL-INNOVATION-VALLEYS@ec.europa.eu

#Euinmyregion #EUinnovates #HorizonEU

https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/new-european-innovation-agenda-roadmap_en
https://eismea.ec.europa.eu/programmes/european-innovation-ecosystems_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/community_of_practice_en
mailto:RTD-REGIO-REGIONAL-INNOVATION-VALLEYS@ec.europa.eu
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THE REGIONAL INNOVATION VALLEY ON PERSONALISED MEDICINE

Å Flagship project to address main challenges of Personalized 
Medicine towards 5P Healthcare (preventive, personalized, 
predictive, patient -centered/ participatory/ population/ planetary) , 
in a shorter time.

Å A unique opportunity for Europe to lead the path and engage Ukraine 
in networks of innovative hubs for a shared future

Å ?ƖċŊőŔќƚШrecommends funding and developing a limited number of 
world -class innovation hubs in life sciences , particularly in ATMPs. 

ΞΡШÂ ÅÑ EÅÉЯШΞΟШ~қЯШΡШòE ÅÉЯШΝΝШ9§Ö ÑÅfEÉШ
(10 MS), 12 REGIONS

Transformative approach that uses an individual's 
genetic profile to guide decisions made in regard to

the prevention, diagnosis, and treatment of disease.



This project has received funding from the European Unionôs Horizon Europe research and 

innovation programme under Grant Agreement No 101161301 15

PERSONALISED MEDICINE AND ACTIONS NEEDED



This project has received funding from the European Unionôs Horizon Europe research and 

innovation programme under Grant Agreement No 101161301

THE PRECISEU CONCEPT
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ü MINIMUM 4 CONSORTIA 
FUNDED

üљf-xfuEњШÂÅ§sE9ÑÉ
ü TOPICS RELATED TO 

PERSONALISED 
MEDICINE: HEALTH DATA 
AND ATMPs

ü TRL 6-8
ü PUBLIC AND PRIVATE 

BENEFICIARIES



This project has received funding from the European Unionôs Horizon Europe research and 

innovation programme under Grant Agreement No 101161301 17

PRECISEU REGIONAL INNOVATION VALLEY 10 MONTHS ACHIEVEMENTS

Å PM barriers and
enablers

Å ATMP Market access
per regions

Å Pan EUmapping

Å EHDS maturity grid for regions and
countries in PRECISEU

Å FactSheet as a summary, to be used in
policymaking

Å Expert webinars
Å Reports and guidelines

Å PRECISEU School on PM (July, Iasi ҭ
Romania; October, Gothenburg, Sweden)
(of a total of 8)

Å Design Thinking for Policy
makers(November 25, Barcelona, of a total
of 4)

Å 500+ stakeholders
- All Ecosystem engagement

Å Complex Governance
Å Advisory Board: 11 global experts

- 2 GAMs (100 participants)
- 9 monthly meetings
- Collaboration ECand EISMEA

Å 25+ esdeveniments
Å 2 en Presidències EU
Å 1500+ assistents
Å Web,Newsletters intern i extern, Linkedin
Å Posicionaments iniciatives de la CE:

Startups/Scaleups
Å Hackathon Global
Å Segell Vall Europea fҲKppqxcek︡en

Medicina Personalitzada

Å International alliances EP
Permed, TEHDAS2, Elixir,
COBioE, EIT Health, ATMP
Sweden, RegMed Alliance,
Deloitte Next GenGroup...

Å 5 RIVBoard

Å Case Stuides (EU Presidencies): HUNGARYAND
POLAND. Ongoing: DENMARK

Å With EPPermed: PM in Health Systems
Å PRECISEURecognition Awards (September 25,

Vilnius)

Å Launching of EOIs
Å Preparation of Support Program
Å Preparation of Call to Ias (min 4 JIPs,

max 3 M/ project)



This project has received funding from the European Unionôs Horizon Europe research and 

innovation programme under Grant Agreement No 101161301

THE FUTURE



This project has received funding from the European Unionôs Horizon Europe research and 

innovation programme under Grant Agreement No 101161301

FOLLOW US
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EIT DIGITAL

¢Ƙƛǎ ǇǊƻƧŜŎǘ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ 9ǳǊƻǇŜ ǊŜǎŜŀǊŎƘ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ ǇǊƻƎǊŀƳƳŜ ǳƴŘŜǊ 
Grant Agreement No 101161108 

A borderless European digital health ecosystem



UNITE MISSION

Building a borderless European digital health innovation ecosystem

Transforming healthcare through digital deep-tech innovation

Addressing challenges posed by demographic shifts and aging populations



UNITE INNOVATION CHALLENGES

5ŜŜǇπǘŜŎƘ ƛƴƴƻǾŀǝƻƴǎ ǘƻ ǎŜŎǳǊŜ Ŝǉǳŀƭ ƘŜŀƭǘƘ ŦƻǊ ǘƘŜ ŜƴǝǊŜ ǇƻǇǳƭŀǝƻƴ

5ƛƎƛǘŀƭ ƛƴƴƻǾŀǝƻƴǎ ŀŘǾŀƴŎƛƴƎ ƳƻǊŜ ǇŜǊǎƻƴŀƭƛǎŜŘ ŀƴŘ ƘǳƳŀƴπŎŜƴǘǊƛŎ 

ǊŜƳƻǘŜ ŎŀǊŜ

!ŘǾŀƴŎƛƴƎ 9ǳǊƻǇŜŀƴ IŜŀƭǘƘ 5ŀǘŀ {ǇŀŎŜǎ

5ƛƎƛǘŀƭ ƛƴƴƻǾŀǝƻƴǎ ǘƻ ōŀǧƭŜ ǘƘŜ ƘŜŀƭǘƘ ǿƻǊƪŦƻǊŎŜ ŎǊƛǎƛǎ



UNITE CONSORTIUM PARTNERS

Investment and Development Agency for 
the Northern Netherlands



UNITE ACTION PLAN



UNITE WORK PACKAGES



UPCOMING MILESTONES

Activate UNITE 
matchmaking platform 

(June 2025)

Release two online 
training courses

(September 2025)

Launch the first UNITE 
open call 

(October 2025)



UNITE Digital Health

UNITE Digital Health

@UNITE_EUproject

Co-fundedby the EuropeanUnion. Viewsand opinions expressedare howeverthoseof the 
author(s) onlyand do not necessarilyreflect thoseof the EuropeanUnion or EISMEA. Neitherthe 
EuropeanUnion nor the grantingauthority can be heldresponsiblefor them.

www.unitedigihealth.eu

THANK YOU



THANK YOU
Juan Manuel Ceballos -Escalera

COMUNIDAD DE MADRID

juan.manuel.ceballos@madrid.org

mailto:juan.manuel.ceballos@madrid.org


Summary

ÅRIVcircular is in line with the new European Innovation Agendaôsflagship
on accelerating and strengthening innovation in European Innovation
Ecosystems across the EU

ÅConsortia :

o 9 Partners 

o 7 Countries (Spain, France, Germany, Norway, Slovakia, Belgium & 
Ukraine)

o 6 Regions (Madrid, Haut-de-France, Brandenburgo, Innlandet, Kosice, 
Oblast-Kiev)

ÅTotal Budget : 20,8Mú

ÅDuration : 60 months (1st October 2024 - 30th September 2029)





Activities

Two types of activities will be developed:

1. Collaborative activities

o Networking and tools to facilitate innovation development

o Support for local innovation hubs networking

o Capacity and skills building

o Joint procurement initiatives

o Integration of social innovators and civil society

o Identifying market-access barriers and enablers

2. Joint open call (financial support to third parties-FSTP) in the circular economy area, including
deep tech, on 5 key priorities.



Topics for the cascade call

Disclaimer: The details in this table are subject to change before the official call launch. 
Please refer to the final call document for the most up-to-date information.

WP 4 - CDW 
Circularity

Maximizingprevention, 
reuse, and high-value 

recycling of 
construction and 
demolition waste 

(CDW)

Reducing
environmental impact 

and promote 
sustainable resource 

management.

WP 5 - Circular 
Energy 

Integration

Circularuse of local 
waste and side streams 
to increase industrial 

energy efficiency.

Covers biomass, 
organic residues, 
sludge, and heat 

utilization

WP 6 - EV 
Battery 

Recycling & 
Reuse

Supports reuse, 
repurposing, and 
recycling of EV 

batteries. Considering 
eco design and black 

mass recovery. 

Reducing
environmental impact 
and promoting circular 
resource management.

Expected outcomes

Å Development and demonstration of innovative 
solutions for CDW circularity.

Å Closing material loops through appropriate 
processing techniques to produce high-quality 
recycled construction materials. Minimizing POPs 
impact. 

Å Demonstration of technologies leveraging local 
waste streams for energy efficiency

Å Integration of energy systems on industrial sites 
or through symbiotic collaborations.

Å Development of value-added loops for materials,
products, and components

Å Integration of life-cycle thinking and optimization
of battery management to support a complete EU
valuechain.



Disclaimer: The details in this table are subject to change before the official call launch. 
Please refer to the final call document for the most up-to-date information.

WP 7 - Circular 
Economy in the 
Textile Industry

Enhances circularity in 
textiles from materials to 

production processes

Reducing environmental 
impact through life-cycle 
principlesthroughout all 

the value chain. 

WP 8 - Digital 
Innovations for 

Circular 
Economy

Encourages the use of AI, 
blockchain, IoT, and big 
data to advance circular 
economy ecosystems 

and resource 
management.

Acquisition of new 
technologies in SMEs 
generating a more 

efficient in production. 

Expected outcomes

Å Developmentof circular textile solutions
Å sustainable production of technical textiles,

garments, industrial textiles, and home
textiles, excludingCDWtextiles.

Å Deployment of digital innovations optimizing 
resource efficiency.

Å Reduce waste and enable end-to-end 
traceability through data-driven platforms 
and automation systems.



THANK YOU



INTERCONNECTING 
EUROPEAN INNOVATION 
VALLEYS



WHAT IS SYSTEMEU?

EUROPEAN PROJECT BASED IN:

TRANSFORM THE 
EUROPEAN INNOVATION 

ECOSYSTEM

DIGITIILZATION IN
HEALTH | ENERGY | MOBILITY

 

17 COLLABORATING 
PARTNERS



Bavarian Region Castilla y León 
Region

Northwest Region Tuzla Canton Region

EUROPEAN INNOVATION VALLEYS

Braga Region



BAYERISCHE FORSCHUNGSALLIANZ
BAVARIAN RESEARCH ALLIANCE GMBH 
(BAYFOR)

Systemeu Partners
STRASCHEG CENTER FOR
ENTREPRENEURSHIP (SCE)

MUNICH INNOVATION ECOSYSTEM GMBH 
(MIE)

MINISTARSTVO PRIVREDE TUZLANSKOG
KANTONA (MPTK)

COMISSAO DE COORDENACAO 
EDESENVOLVIMENTO REGIONAL 
DONORTE NORTH REGIONAL (CCDR)

INESC TEC

CEIIA - CENTRO DE ENGENHARIA 
EDESENVOLVIMENTO (ASSOCIACAO) CEiiA

UNIVERSIDAD DE SALAMANCA (USAL)

INDUSTRY, TRADE AND EMPLOYMENT 
COUNCIL OF CASTILLA Y LEÓN (DGI / ITEC) 

MUNICIPIUL CLUJ - NAPOCA (CLUJ- NAPOCA
MUN)

MINISTERUL CERCETARII INOVARII SI
DIGITALIZARII  (MRID)

ASOCIATIA CLUSTER DE EDUCATIE C- EDU 
(Cluster C - EDU)

HOCHSCHULE FUR ANGEWANDTE
WISSENSCHAFTEN MUNCHEN (HM)

INDUSTRIAL AUTOMATION DOO TUZLA (IA)2CA - CENTRO CLINICO ACADEMICO

MUNICIPIO DE BRAGA BRAGA

Startup Braga



Why was 
SYSTEMEU created?
Å SYSTEMEU is an initiative that aims 

to: address the urgent need for 
interregional collaboration and 
systemic innovation in Europe.

Å 3 sectors:

Å HEALTH ASSISTANCE

MOBILITYENERGY



SYSTEMEU Approach

1

2

3

4

Research national & regional strategies, identify core 
stakeholder (QH) & investment possibilities, and foster 
collaborations

Create regional ecosystems and connect stakeholders 
internationally across the five regions

Advancing the skills in open innovation and co - creation processes 
between QH stakeholders regionally and
internationally towards ensuring agile development of cross 
regional projects.

Undertaking Interregional Projects to Master the
Digital Transformation  within the three sectors

Analysis of Current 
State

Ecosystem Building

Train - the - Trainer

Co- Funded 
Projects



Roadmap 2025

January 2025 Ongoing September 2025July 2025 October 2025

Kick - Off Meeting in 
Munich with all 
beneficiaries

Research national & 
regional strategies, 
identify core 
stakeholder (QH) & 
investment 
possibilities, and foster 
collaborations.  

Online program to
advance skills in open 
innovation and co -
creation between QH 
stakeholders

Bringing together
regional stakeholders
(QH), identify , regional 
priorities & establish
commited working
groups

International 
Networking and 
workshop event in 
Salamanca, Spain 
during Startup Olé

Kick - Off Research
Train - the -

Trainer
Regional 

Ecosystem WS
Int. Ecosystem 

Meetup



Roadmap Outlook

- Regional 
workshops & 
working groups

- International 
Networking 
Events

- Train - the - Trainer 
Courses

- Define Challenges
- Publish Project 

Calls

- Regional 
workshops & 
working groups

- International 
Networking 
Events

- Train - the - Trainer 
Courses

- Execute and 
support co -
funded projects

- Regional 
workshops & 
working groups

- International 
Networking 
Events

- Train - the - Trainer 
Courses

- Execute and 
support co -
funded projects

2026 2027 2028



Assets Thank you !



Delia Sola
Director of S4 Strategic Projects Service and 

Entrepreneurship Government of Navarre
ECIV coordinator

ECIV (European Circular Innovation Valley)
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ECIV
European Circular 
Innovation Valley
̙̖̅ ˶̡̦̣̠̖̟̒ б˵̟̖̒̔ ˷̝̠̠̣в ̗̠̣ ˴̣̦̝̣̔̒̚ 
Innovation



ECIV PROJECT European Circular Innovation Valley

TOTAL BUDGET: x ˨˝ˣˡ˾м

UE CONTRIBUTION: s ˤ˝˧ˡ˾ м

60% OF THE TOTAL BUDGET FOR CALLS FOR PROJECT 
PROPOSALS
мсΣоaϵ

19 ENTITIES

9 COUNTRIES
13 REGIONS

5 YEARS
End 2029

2 OPEN CALLS 
INTERREGIONAL 
INNOVATION
PROJECTS

1 CALL FOR EXPERIMENTATION



CONSORTIUM 

19 Partners - Regional agents



Brussels 
(ACR+)

CONSORTIUM 

19 Partners - Regional agents

Ministry of Innovation

Regional governments

Innovation Agencies

Development Agencies

Universities 

International sustainability network



Connect Regional Innovation 
Ecosystems

Interregional innovation strategy
Up to 19 connected regional 

ecosystems

What do we expect to achieve by 2029? 

Transform Industrial Value 
Chains

Work in up to 10 industrial 
sectors and 50 value chains

Bridge the Innovation Gap
Up to 35 circular innovation projects

Up to 65 circularity solutions proposed
Up to 35 circularity challenges solved

Mobilize Investments for Circular 
Innovation

ˢ˧˟ˤ ˾м ̡̦̝̓̔̚ ˙˶̆ ̟̒̕ ̣̖̘̠̟̝̒̚˚
˨ ˾м ̡̧̣̥̖̒̚

Shape Circular Economy Policies and 
Strategies

1 Joint Circular Economy action Plan
5 policy instruments designed

Policy Innovation Platform



ECIV PROCESS: How ECIV is going to change circular 
economy? 

Regional
Analysis

Gaps 
identificatio

n
Opportunities

WHY & WHAT 
needs to be 

done
WP2

HOW to do it
(WP3&WP4)

Innovation  
Actions

Open calls
Stakeholder
engagement

Place 
based 

missions



Circular Innovation Valley Office 
Technical ECIV Interregional Office

» Oversee the implementation of the valley and regional ACTION PLANS

» Coherence of the mission - oriented approach of the Valley : INTERREGIONAL CHALLENGES

» Maximize the impact of the regional activities: ECHANGE OF EXPERIENCES

» Multiplying SYNERGIES and continuous exchange  between regions: B2MATCH PLATFORM

» Start ALIGNING INNOVATORS AROUND SPECIFIC CHALLENGES: CIRCULAR GAPS

» Connect MISSIONS - ecosystems stakeholders ( DANCE FLOOR) ЬINNOVATION PROJECTS

» Decision making processes for REGIONAL PLANS AND JOINT INTERREGIONAL ACTION PLAN



ECIV Sub- missions: Top - down proposals for 
circular economy.  2029 Horizon

¶ Industrial symbiosis increased

¶ б̠̅ ̖̤̘̟̕̚ ̠̦̥ ̨̤̥̖̒" policy

¶ The extraction and import of virgin raw 
materials reduced

¶ The use of secondary raw materials increased

¶ Product - as - a- service business models

¶ Food production systems reduce waste

¶ Circular metals and mineral . Increase the reuse 
of critical strategic materials in EU

¶ Packaging circular 

¶ Packaging in food production and consumption 
100% circular

¶ The use of biobased materials in construction 
increased

¶ Valorisation of by - products increased.

¶ Valorisation of by - products from steel 
production

¶ The use of fresh water in industrial processes 
reduced

¶ Waste from textile production reduced

¶ Innovative Electric & Electronic waste processes 
to reuse, reduce, recycle, refurbish, repair -
replicable at local scale

¶ Revenues from circular business increased



PLACE BASED MISSIONS MAIN RESULTS
DANCE FLOOR ЬB2MATCH PLATFORM

AREAS OF ACTIVITY

Food system
Textiles
Circular Business Models
Industrial symbiosis
Bioeconomy
Electric and electronic
Energy
Water management
Packaging
Construction
Steel and metals
Others

THEMATIC AREAS

Boosting circular business models
Circular electric and electronics
Circular water in the industry 
By- products from steel production
Biobased from steel production
Circular packaging

Circular metals and minerals
By- products in circular food systems
Product as a service (PaaS)
Secondary raw material
Design out of waste

Industrial symbiosis

Circular wool products



STAKEHOLDER ENGAGEMENT TOOL ЬECIV 
B2MATCH
https://www.b2match.com/e/eciv - matchmaking


