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11h00 & 11h05
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11h15 8 11h25

11h25 8 11h35

11h35 8 11h45

11h45 & 11h55

11h55 & 12h05
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of the Regions

Introduction
Ana Ollo, vicepresident and regional minister for historical memory and coexistence, external action and
basque , Government of Navarra

Setting up the scene and Route 35 initiative
Thomas Wobben, director for legislative works, Committee of the Regions or European Commission

Presentation of region 1
Folco Ciulli, Green Deal & Economy Advisor, Delegation of Brussels, Regione Lombardia

Presentation of region 2
Sylvie ARTIGUE- DUGENEST, Directrice Opérationnelle Campus Industrie Circulaire, Ile de France

Presentation of region 3
Sonia Garcia Cifuentes , Director for qualifications, Directorate General for Vocational Training, Government of
Navarra

Debate & questions

Best practices that could be useful to other regions and closing
Beatriz Irala, Delegation of Navarra to the EU
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REFACTORY PROJECT InFLINS




ReFactory @ Flins

2021

Automotive Production plant
Zoe, Micra

2024

Aubevoye

CAEN Technical Center Stop of production;
\—) Circular industry activities fully
/ operational

ReFactory

Boulogne- Billancourt



Refactory,thefirstEuropeanFactory dedicated
tothecirculareconomyof mobility

Re-trofit

Extending significantlythe life of vehicules
- VO Factory

-Heavy Body work
- Retrofit
- Maintenance of vehicule fleets

Re-start

Promoting innovation and knowledge-sharing

- Innovation Hub: Incubator and R&D hub
-Campus dedicated tocircular,regenerativeand
inclusiveeconomyof mobility
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-Advanced Manufacturing: 3D printing, LCV prototypes & documentation

()

Re-energy

Offering solutions for the production,
storage andmanagement ofgreen
energies

-Batteries:Secondlifeandrepairactivities
-Development of hydrogenactivities

Re-cycle
Optimizingthemanagementof
ressources tosupporttheecosystem
- Dismantling, reuseof parts, recycling

- Remanufacturing of components

-Marketplace forpartsandrawmaterials

4
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Factory HR transformation : keep the level of employement

Mass Production \% Industrial Business
Automotive industry \—9 Circular economy
2252 people 2000 people
2021 2025

75 % workers, 20 % technicians, 5 % mangement and white collar
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The first campus dedicated to circular economy for mobility nefactory

“ Our singularity

A unique place combining industrial and educational An ecosystem offer
resources h

opento the territory and its industries

5 axes for 5 target audiences

Academic Professional Applied Inclusive S Team & Projects
Education Trainings Research Tralnings Advisory

* Training modules *  Training modules for *+ Research projects * Training modules + Teamseminars
for students from adults / professionals with major for people left-out (Learning Expeditions)
CAP to Master * Blue & white collars universities and of the education * Projectimplementation
(incl.Flins employees) researchers system support

ER0UPE RENAULT 7 [ Renault




Campus [CM, training offer build for the whole ecosystem

» Fresco of circular economy
« Circular economy fundamentals
« Remanufacturing fundamentals

Initiation
step1&2

» Eco conception, life cycle analysis

« Eco car Repair and renovation

» Recycling & dismantling : parts, materials and recyclng valuation
« Energy storage solutions : batteries repair, H2 maintenance

* Reglementation

» Safety ( electrivity & hydrogen)

Technical Trainings

* Thevalue chain
Cross trainings » Transformation of car usageand mobility
« Sustainable consumption

« New jobs for the automotive industry : presentation and profiles
« (V and background support

New jobs orientation




A campus builtin partnership and opento all

refactory
Thematics
Sustainable purchasing Industrial ecology
Eco-conceptionproduic & process Responsible use
Cqmpus with Reuse/repair Collaboration & creativity
Excellence label
Recycling Value Chain
Car sharing & new usage Law & new regulations
Partners
Académiques Industriels Institutionnels Filieres et territoire
___________________________ i ___________________lllllE Elllllll.________________------------------------llllllI: f.l-u.........................................ll..r :---h............------------------------------.
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dedicated to the automotive transition

Background

major transitions reflected in most of the state plans:

— Produce better, decarbonize the industry, become the leader in renewable
energies, produce electric and hybrid vehicles

— Operating models that tend to rethink value chains and integrate the
fundamentals of the circular economy into production methods

Stakes

— Strong impact on employment all around the world
An automotive sector with more than 2 million jobs in France, including 400,000 in
industry.

—Integrate the circular economy into automotive production by expanding the
value chain, i.e. by integrating after-sales activities upstream of the industry to
extend the products life repair , renovate, exchange, replace.

= New ecosystem : Join the energy professions to know how to work in the long
term on new hybrid modes of transport

Opportunity

Flin’s plant transitioning to the production of mobility solutions with circular
economy.

and keeping of the level of employment on the site



factory tour
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Industry Innovation

Campus & Open

Innovation Hub




Refactory
Thankyou
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. 1. NAVARRASOCIEAPOLITICAL CONTEXT

Strategiclocation A high level of economic
development
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O . iy " One of thelowest unemployment ratesn Spain.

%0 . 8" | -/ B It hasa high degree of autonomshat allows it to
g s . maintain itsown differentiated tax regime
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1. NAVARRASOCIEPOLITICACONTEXT

High human capacity and productivity

B Education and trainindnas always been one dfavarra's priorities
for the region's economic and social developmer the last 9
years alone, the education budget has grown b§050

Thepeople of Navarre are fully preparefbr the challenges and
technologies of the future, thanks to its excellesahools,
vocational trainingcentresand leadinguniversities

37 vocational trainingcentres highlyfocused on the needs of the
regional economyand distributed throughout Navarre, enable
professionals to train and enter thé&abour market in the short
term.

Companies invest and reinvest in Navarre because ekitsllent
educational levels and the high level of training and productivity of
its human capital

. fpnavarra



B 1 NAVARRASOCIGPOLITICACONTEXT

Outstanding economic sectors

Automotive B 1stmost importantindustrial sector, 6%of regionalGDP.
industrv and B More than 120 companies, more than 100 supplié 000 jobs
b_l)_/t B Centresspecialisingn R&D&I in the mobility sectorNAITEC, ACAN, NAVBARNA
€-mobility B Volkswagen Navarregs one of the most productive plants in the \@houp.
Aaricul | With 25,500direct jobs, 1,300 companiesn the sector,and 8% of the regional GDR it is a strategicsectorin
‘m gricu tura our territory.
: x andfood Theprocessingsectoraccountsfor more than 11.8% of the volume of exportsfrom Navarre High growth in
K E——— industry pre-preparedandfrozenfood companies
I&D&:i in the sector UPNACNTAINTIACIMA,UN, Nagrifood ALINARUJAGN EHNEUCAN
Q § V4 Green B 110companieqthe main onesin the sectorhavea presencein Navarre, 6,400 jobs and a turnover of 4,500
ZZNN energy M euros,5%of the regionalGDP
” " industry B Entities CENIFERIPNACENERAIN,NAITEQ,UREDERRA,

- fpnavarra



B 1 NAVARRASOCIGPOLITICAL CONTEXT

Outstanding economic sectors

Healthand A sectortraditionally rooted and presentin the territory. Pioneerat state levelin the approvalof an Integral
) Strategyfor PersonalisedViedicing, integratinghealth,innovationandeconomicdevelopment
@ personalised

L. Importanceof the chemicalsector(food chemistry,pharmaceuticalendbiotechnology.
medicine

Entities UPNAandUN, CIMAandNavarrabiomedHealthcluster CEIN|DISNAADItech

Q B A sector that providesbenefits in terms of territorial cohesion, social development and conservation of
. cultural heritageand the natural environment
~ﬂ Sustainable g
' tourism B Gatewayto the Caminode Santiagoon the peninsulaandcelebrateshe festival of SanFermin
. )~ B Growing industry, recoveringpre-pandemicfigures (14% increasein the number of tourists comparedto
2019.

Emergingsector with growth potential. In recentyears,severalanimation companieshavebeencreatedand

rl o settled in Navarra,one of the areasconsideredto be a trend and which cancontribute to the developmentof
—— Audiovisual qualifiedprofessionals
‘ . - - - . - . - -
‘ i \ Industry Audiovisual companiesfrom the entire value chain are representedin Navarre production companies,

recordingstudios,technicalsuppliers(cameras sound, lighting...), training companiesand distributors, which
producecontentfor documentariesfilmingandadvertising

- fpnavarra



. 1. NAVARRASOCIAPOLITICAL CONTEXT
Sectors integrated In the strategy
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B 1. NAVARRASOCIGPOLITICAL CONTEXT . fpthini|internacional

Erasmus+

Enriqueciendo vidas, abriendo mentes.

J\ ARIES4

Alliance of Regional Innovation Ecosystems based on Smart Sustainable Specialization Strategies

Set-up a scheme of cooperation and

flow of knowledge among the main 9
actors of smart specialization

strategies (HEls, VET providers, the 9

public sector, the business sector, and the ) )
broader society) in European regions

pioneering the introduction of

sustainability in their strategies, to

ensure the provision of the skills, tools 9 ‘

and attitudes required for an effective “

transition to sustainable strategies, setting
a model for other regions to follow.

WEBSITE

Coordinator & Full partners

)
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https://aries4.eu/en/
https://aries4.eu/en/
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2. EDUCATIONAL SYSTEM AND

VOCATIONAL EDUCATION AND  fpnavarra
TRAINING IN NAVARRA

GENERACONTEXT I



. 2. EDUCATIONAL SYSTEM AND VET IN NAVAIRRARAL CONTEXT

Schoolnetwork C .

/ L't WolhnbilleEskdRikastetxelntegratu Politeknikoa (P)

CIP Donapea (P)

CIP Virgenlel Camino(P)

Cl Superior d&nergias Renovables(P)
Cladal NNIF 'yl {Iylé 6t0

/ L & 9 %afitdré Técnico Profesional de Navarra
./LtLLﬂMde a9{¢b! ¢ o6t
CIF zstella(P) . Cla! ANRF2NBadlté o6t

Cl& 9 & O dzBdudadorr$
Cla{ly -z ¥ol ySé 6t 0

. ClIPTafalla (P) g:g Huizrtl\:é)l- R Cté ot
. Integ rated Ce ntl‘eS(Cl) Escuela de Arte de Pamplona

Clt NAGI R2 4t 2t AGSOYAO2 {|¢

Other centres SecondaryndArts schools r 'tpgv?dﬁu:tioﬁiﬂtfi Ldy!Yol- Odt I RF £ 6
/tCt a/FNX¥z2a LLLE o6!0
B Two National Reference Centresiealthand Bl s rivera cet aga @ JLCH GISYANE RS C2Ni OAsy
RenewabIGEnergieS &S Ega(P). CTLFormacion
Ramiro Mata,
ThreeCentres ofExcellenceCl Agroforestal, Eskolaiae
CIPDonibaneand CIP Virgen del Camino Foro Europeo

Escuela de Arte . . CIP ETP)
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. 3. INITIAL VOCATIONAL TRAININEBGANISATION AND STRUCTURE

Initial VocationalTraining

165

VET Training
cyclesand
programs

615 students
FP Dua{13.07%)

5.51b5students
FCT

24

Professional
families
offeredin Navarra

GE 20 Cycles
GM:40 Cycles

GS:62 Cycles

VET STUDENTS

14.636

5.946WwWomen
8.690Men

FP Especial 15 cycleb

CEGM2 Cycles

CEGS/ Cycles

' fpgrado

- fpnavarra



3. INITIAL VOCATIONAL The actors of the

TRAININGORGANISATION AN

STRUCTURE Vocational Training

B Unique, modular and flexibleffer
B Gradestructure

| LeveIA Partialaccreditationof competences
| LeveIB. Certificateof ProfessionalCompetence
| LeveIC ProfessionalCertificate

| LeveID. Trainingcycles(Basic Level, Intermediate Level and
HigherLeve)

B Level E SpecialisatiomoursegMaster VE)

Y
. fpnavarra



. 3. INITIALVOCATIONAL TRAININGHRGANISATION AND STRUCTURE

GradeD of VETsystens VETCYCLES

’ fpbasico ' fpmedio

B Associated tdevel 1 B Associated tdevel 2
competencestandards competence standards
B Basiceducation B Non-compulsory
secondaryeducation
' !

' fp superior

B Associated tdevel 3
competence standards

B Highereducation

I fpnavarra,



3. INITIAL VOCATIONAL
TRAINING.
ORGANISATION AND
STRUCTURE

GradeD

Basicdegreecourses

B DURATIONZ courses

B STRUCTUREareas+intermodular project

B Areaof communicationand sociakciences
B Areaof appliedsciences

B Professionabrea professional modules associated with level 1 competency
standards

B Annual Collaborative Learning Project linked to theaBas
B TYPEDUAL generalregime

B TARGET STUDENfom 15 year®ld on whodo not have the ESO diploma
B POSSIBILITY OF DOUBLE ITINERABR® :D a €
B CERTIFICATEertificateof ESO BasicTechnicianQualification

CIP ETI TUDELYehicleMaintenance

. fpnavarra



e sl Intermediate LevelCourses crade)

TRAINING.

ORGANISATION AND
STRUCTURE B STRUCTUREDre part + elective part

B Corepart
Modules associated with level 2 competenstandards

Modules associated with transversal skills and abilities and employment
entrepreneurshipguidance.

1 Itinerary for Employability Digitalisationapplied to the productive system /
Sustainability applied to the productive system / Techritaadlish

Intermodular project
Electivepart
1 module per year or 2 modules per foumonth period

B DURATION? courses

TYPEDUAL jntensiveor generalregime

INTERMEDIATE LEVEL

TARGET STUDENS®&identswith ESQCertificate, BasicTechnician Testor AccesCoursefor
GM.

POSSIBILITY OF DOUBLE ITINERABRY, D{ ¢ 4AD®& Da ¢
CIP ETI TUDELA, CIP VIRGEN DEL CAMINO, CIP DONAREANIcleselectro mechanics

Module: Maintenanceof hybrid, electricand hydrogenvenhicles




